Workplace Chaplain Training Module 1: THEOLOGICAL SKILLS FOR WORKPLACE CHAPLAINS


Trainer’s Notes

INTRODUCTION

The fact that you have signed up for this session shows that you probably have some positive reasons of your own for workplace visiting, and that you wish to explore the subject further. But you will need to do more than provide a satisfactory answer for yourself, because – as all workplace visitors from the church soon find out – there are a whole lot of other people wanting to know the reasons for your visiting. There are those in the workplace, for whom the whole idea might be quite novel…

… and who will be wondering whether your visits will help or hinder them in their own functions and roles. 

[This module takes 65/75 minutes to deliver. Equipment needed: flip chart and felt pens and OHP.]

“What are you doing here, Vicar?”. Or even: “What on earth are you doing here, Vicar?”

For example, a shop steward/staff representative is likely to be concerned with 

Those in the church, especially if you are their minister, will similarly want to ask questions, not least because they have their own claims on your time and attention.  

AIM: The aim of this session is to help you find ways to answer the question “Why workplace visiting?” 

GOAL: By the end of end of this session you will be able to answer the question in ways which are appropriate to yourself and to those in workplace or church who question you on the subject. 

STAGES: 


1. Explore your own thoughts


2. Explore the thoughts of others


3. Reflect theologically on them.

YOUR REASONS FOR WORKPLACE VISITING

Brainstorm

justice and the well-being of union/staff members.

Show OHP 

Note the answers on a flipchart

OTHERS’ REASONS 

"Imagine" some reasons why, or why not (the pros and cons of w-p visiting) that might occur to the following:

a) A managing director

b) A supervisor

c) A sceptical member of your congregation

d) A trade union representative

e) A church leader.

THEOLOGICAL REASONS FOR WORKPLACE VISITING

Answers to the question, Why w-p visiting?, should be based on a sound theology of work, of Christian mission and of the role of the church in society.

Introduce this by saying a brief word about each character’s role and likely concerns.

Assign to each student one of the characters, inviting them to role-play their character, in groups (or in pairs if numbers are small).

Ask them to suggest two reasons “for” and one “against” w-p visiting per character; in the case of  c) one for and two against.

Note on a flipchart the reasons why and why not under each character heading.

We here look back to the flipcharted answers to the initial brainstorm, and the “fors” and “againsts” just given, and see what overt or hidden theological assumptions they contain. 

Note which of the above “fors” you would consider theologically sound.  

Handout 1 “Theological Reasons for Workplace Visiting” provides further examples.

YOUR OWN ANSWERS

You should now write down in your own words a “reason why” to give to each of the five characters. Please give one-sentence answers.

We share these answers in plenary

A THEOLOGY OF WORK

We have sought to ground our “reasons why” in theology. We now need to gather together the

For example, a particular theological understanding would be in evidence if “converting the workers and urging them to come to church” were given as a major reason for w-p visiting. “Affirming people in their work roles” would reveal a rather different understanding.

Give this out. Explain that the words within square brackets clarify the particular theological point being made or assumed.

Allow them to crib, if necessary, from Handout 1, but stress the importance of putting things in their own words.

disparate points so far made about theology and work and present them in the form of a coherent theology of work. 

As we noted at the beginning of this seminar, many Christians fail to link faith or theology with their work. In all fairness, the spiritual significance of work has not featured greatly in church teaching, possibly because specific mention of it in the Bible is modest and well dispersed. However, the Bible contains references to crafts, workaday relationships and other aspects working life. The mandate given to humankind in Genesis 1 – to have dominion over the earth (ie manage, control and steward the created order) – may be understood as a commission to work, and the creation of human beings in the image of the Creator as equipping them for their awesome task, thought of as sharing in the divine work of creation. Genesis 2 speaks of this task in terms of tilling and keeping the garden of this world, both in order that it might furnish our own needs (the economic purpose of work) and for the earth’s own sake (its ecological purpose). 

The human needs which work is intended to furnish are, of course, many and varied. The need for creativity, for self-expression, for social contact, for meaning fulfilment etc are the “internal” needs which work can help fulfill. It also fulfils “external” needs, providing the goods and services on which we and society depend. These are many and varied and their provision requires a vast range of human activities. 

So the Bible (see Handout 2) affirms the whole range of occupations – agriculture (Gen 1 & 2), arts and crafts (Gen 4, Ex 31), the professions (represented by the doctor) and manual occupations (Ecclesiasticus 38) and so on. 

With the exception of the quote from Revelation (which will be referred to later), these passages are all from the Old Testament or Apocrypha, So what of the New Testament, and Jesus?

Jesus came to bring human beings “life abundant”, and all that contributes to abundant living, or adds value - whether at the level of the individual person, that of wider society or the planet as a whole – may be understand as contributing to God’s creative purpose. A sound 

Give out Handout 2: “Work in the Bible”

theology of work is therefore one which affirms the products and processes of working life as playing an essential part in delivering “life abundant”.

To fulfil its wide-ranging purposes, it is essential that human work is properly organised; hence

the importance of organisations and structures. The application of faith to work is therefore about far more than encouraging the right kind of behaviour in individuals. The correct behaviour, or proper functioning, of economic institutions – from the local to the global - is equally important. Working for the embodiment of “kingdom principles” in the institutions and practices of economic life are therefore part of what it means to practice faith and Christian discipleship. 

Like all things human, our work has its shadow side. It bears the marks of the “fall” (Gen 3). Human work, intended to be a creative experience and to contribute to God’s creative purpose, falls short of the ideal or even works against God’s purpose. People experience boredom or stress at work. They can be 

subjected to injustice or exploitation. Work therefore stands in need of redemption. But God has not abandoned the world of work. He is still present there, in love as well as judgement; his grace upholds us in times of temptation and suffering; his Spirit renews us and sets us back on the right path.

The importance of work extends beyond the present life. If creativity is essential to our human nature then we shall need scope for our creative gifts in the next life. A sound theology of work will therefore be critical of the commonly-held view that the world to come will be characterised only by rest and contemplation. Revelation 21 speaks of the wealth of the nations being brought into the holy city, implying that all that is good in human endeavour and human civilisation will be gathered up and perfected in the world to come. Our work now is of eternal significance. 

MISSION AND THE ROLE OF THE CHURCH IN SOCIETY

We have a mission to the world of work because Christianity above all religions  

emphasises the importance – indeed sacredness – of the material world and material things. Christianity’s central belief and most characteristic doctrine is the incarnation – God made manifest in a human life, God revealing himself through the material. Work, for Christians, involves the transformation of the material in the light of the divine purpose declared through the life, death and resurrection of Jesus.

Mission as understood by most industrial missioners is to be distinguished from what is normally thought of as evangelism. Mission is directed to a structure, to an activity regarded as important in its own right, with the aim of aligning it more closely with its own essential purpose – which is God’s own purpose for it. Evangelism – and particularly workplace evangelism – often ignores the structure and the activity and focuses on the individual, with a view to “converting” him or her. Such evangelism targets the world of work simply because work is a place where people may be contacted in large numbers.

The theory and practice of evangelism is usually based on the assumptions of Model A of our Two Theological Models – see Handout 4. (This will be referred to again in Module 6).

Yet there is an understanding of evangelism which industrial chaplains (who are predominantly Model B adherents) are happy to embrace, and which is barely if at all distinguishable from mission. This is the type of evangelism which brings people the good news
 about Christ
 as a cosmic presence
 at work transforming the world.
  The world of work is hereby seen as not merely “secular”, let alone God-forsaken, but as a world in which God is present and active. Those who see evangelism in this way repudiate the idea that as Christians 

we “take Christ” into the world of work; rather, it sees him as the one we meet as we enter the factory gate.

Industrial mission also has its own spin on the words “repentance” and “conversion”, as we urge people to turn from being aiders and abetters of structures of injustice, or agents of counter-creation, to being champions of justice, compassion etc, - agents of co-creation.
 (See further our module on Prophecy.) A person does not necessarily have to become a Christian to be converted in this sense, although the hope is the some – Christians and those of other theistic faiths (Jews, Muslims) – will come to see such a response as a conscious embracing of the divine purpose. Those who are religious in the non-theistic sense (Sikhs, Buddhists etc.) or non-religiously spiritual (such as New Agers) may be invited to draw on a power or reality that is beyond their present selves, however they conceive it. We need to “be all things to all people” in this way because we would soon be shown the door if we engaged in proselytising for our own religion 

or church. In any case, references to faith (or whatever kind) will normally be appropriate on comparatively rare occasions and with particular individuals whom the chaplain knows well. 

EXERCISE:

The ideas of this section will now be discussed in groups.

REVIEW:  What have you learned in this session?

Hand out Exercise (Green sheet).  Divide students into small groups. Or with a small number, hold the discussion in plenary. Spent about 20 minutes on this. 

At the end, give the students Handout 3 “Examples from Using This Module”.

Display OHP again

� Euangelion, meaning gospel or good news, is the Greek word from which our term evangelism is derived.


�  This is an alternative way of referring to the divine presence in the world to the one mentioned earlier where God was spoken of as the creator-Spirit. Either formulate is equally sound theologically.


�  This is an aspect of the understanding of Christ which is usually ignored by so-called “bible-believing” Christians. It is however a prominent part of the teaching of the letters to the Colossians and Ephesians = where Christ "fills all things” and “his purpose is everywhere at work”.


�  If this is to be proclaimed in the workplace – for proselysting is verboten – it will be to those who are already Christians. A church context will normally be the place where these ideas are developed.


�  A module in a later series will expound the idea of work as co-creation.
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