ECONOMICS-RELATED CORE SKILLS
EXERCISE No 1:  The Decline and Fall of Wickhams

You are about to commence visiting the main distribution centre of Wickhams, an old established retailer of hardware and household goods, with its own nationwide chain of outlets in the larger shopping malls and retail parks. Wickham’s is a subsidiary of a multi-national company, Church plc, an organisation with diverse manufacturing and retail interests which in addition to operating supermarkets has interests in travel, communications and consumer electronics. Wickhams employs about 500 people locally and has been a significant employer in the town for the last 50 years. 
The financial markets are none too impressed with the performance of Church plc over the last few years and its share value has generally been static or falling, apart from a few peaks resulting from rumours of takeover. Church has just recently issued a further profits warning, blaming its plight on adverse trading conditions. 

Q1:  What factors might have contributed to the plight of Church plc?
Consider your answers in the light of recent well-publicised business failures and examples of business contraction, closures and market realignments. Examples might include the failure of BiCC, the contraction of M&S, the virtual demise of the UK motor industry and the disappearance of many High Street names.

Q2:  What is likely to be the situation within Wickhams, and how will it affect you?
Draw on personal experience of circumstances within organisations facing hard times and the knock-on effect on the wider community.
