Workplace Chaplain Training Module 6: SKILLS IN RELATING TO THE CHURCHES FOR WORKPLACE CHAPLAINS


RELATING TO INDUSTRIAL MISSION AND THE CHURCHES IN YOUR LOCALITY       90+ minutes

Trainer’s Notes

INTRODUCTION

In your work as a workplace chaplain you represent both the wider work of Industrial Mission and the local churches in your area. This is true whether you are a full-time industrial chaplain sponsored by one denomination or many or whether you are the minister of a local church visiting a workplace on a part-time basis as part of your church’s ministry of outreach. It is also true whether you are a member or associate member of an IM team or whether you are operating on your own. (The latter should be the case only in a locality where there is no official Industrial Mission presence, but even in that situation you should see your work as “IM”.) It follows that what you do and how you do it should be consonant with the style and practice both of Industrial Mission generally in this country and (which is our main concern in this module) with the IM work done in your locality.

This module is also about you as a member of a local church, and how you as a workplace chaplain can 
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encourage and assist your church to take ministry and mission in the world of work seriously. You will both want to gain understanding of and support for what you are doing in the church’s name and to encourage your church leadership team and the working members of your congregation to play their part in the church’s mission to the world of work.

AIM:  The aim of this Module is to point out best practice for workplace chaplains both as representatives of wider Industrial Mission and in relation to the local church(es)

GOAL: By the end of this session you will have grasped the ecumenical nature of Industrial Mission and how to operate ecumenically in your own situation and locality. You will also understand the need for your work to be part of a wider strategy for Industrial Mission work in your area. You will also have discovered how to relate to the church(es) in your area in a way that promotes and encourages church involvement in a shared ministry to those at work.

STAGES: We examine in turn the subjects of “ecumenicity”, how your work is geared into other 
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local Industrial Mission work and finally how you should operate in relation to the local church(es).

INDUSTRIAL MISSION IS ECUMENICAL

“Since industrial leaders are unwilling to accept the division of the churches as a basis for Christian work in industry itself, and as diverging church policies would hinder the work of the churches, it is important that the greatest measure of unity should be secured among the churches in order to build a common policy”.
 Also, it very soon becomes apparent that the workplace chaplain is visiting people of all faiths and none, which is another reason why any approach other than an ecumenical 
one would be inappropriate. The task of Industrial Mission is to build bridges, promote mutual respect, understanding and trust – which would be totally undermined by a style of ministry which manifested Christian divisions. Industrial Mission work is something the churches have traditionally done together, and has been 
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(the last 15 minutes being devoted to  Exercise 1)

Draw from the group any local knowledge they may have picked up about the ‘ethnic mix’ of the workforce they (propose to) visit

staffed by representatives of all the mainstream Christian denominations and sometimes of smaller Christian bodies too. 

Even when chaplains have not themselves operated as members of ecumenical teams, they have seen themselves as working in the name of all the churches, not just of their own denomination. The story is told of a Methodist industrial chaplain who made no secret of his denominational affiliation when asked, but was equally happy to be addressed as ‘Father’, ‘Vicar’, ‘Padré’ or by his Christian name in different parts of the same workplace.

The ecumenical nature of the work should be demonstrated by the way workplace chaplains are appointed, supported and held accountable, and – when they leave post – replaced. Where possible they should be ecumenically commissioned – e.g. by a Churches Together group -, should be given opportunities to report back to all the churches involved and be supported by and held accountable to those churches. And when the chaplain moves on, the churches together should ensure that an appropriate person – of whatever denomination – is 

The trainer might usefully recall (briefly) instances where these desiderata have not been achieved.

found to carry on the work (see further the Consortium Guidelines). 

EXERCISE 1:  How ecumenical is your post? (Group Discussion)

Answer these questions:

1. Are you satisfied that the job has been set up on a proper ecumenical basis? 

2. If not, what more needs to be done or what should have been done differently? 

3. How can obstacles to full ecumenical working be overcome, or (if necessary) endured? 

YOUR WORK AND THE LOCAL INDUSTRIAL MISSION

Many industrial chaplains belong to ecumenical teams with a support group, management or advisory committee. If you are a member of such a team you will soon become acquainted with, and in time take part in shaping, the local IM strategy. You 

YOUR WORK AND THE LOCAL INDUSTRIAL MISSION STRATEGY
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may, especially if you are the minister of a local church, be, or invited to be, an associate chaplain of your local IM. In this case you may be one step removed from the strategy-making, 

although no doubt you will have your own contribution to make as you become more experienced. 

Alignment with the local strategy will occur naturally if you receive mentoring and support form the IM team, and the provision of these is usually the primary purpose of meetings of associates. Alternatively, the mentoring and support may be offered you by an experienced industrial chaplain on a one-to-one basis. Management committees, or individual members of them, also have a part to play. Assistance with training and personal development is also, of course, provided by church bodies – under the auspices of Continuing Ministerial Education in the Anglican Church, for example – as well as secular agencies. 

A local strategy will be shaped in the light of the economic circumstances and needs of the area, the type of work done in it, the opportunities available for ministry, the resources, skills and particular interests of the IM practitioners, and so on. Workplace visiting,  

as with other types of IM involvement, is most rewarding, fulfilling and effective if its aims are clear, its targets measurable and realistic, and its communication and mutual support systems in place. 

Since all benefit from working together as members of a team, it is essential for those who do workplace visiting from a local church base to avail themselves of the fellowship and support of others working in the field. 

WORK WITH THE LOCAL CHURCH

It is often complained that the subject of work is virtually neglected by churches, and that working Christians in church congregations receive little support for their weekday discipleship. The workplace chaplain, who is usually related to a local church base, is in a position to help change all that.

Trainer and students should pool their knowledge of the local scene.

WORK WITH THE LOCAL CHURCH     45 minutes

The trainer could ask how the students think their local churches ‘score’ in this matter.

Affirming work/Work within the purpose of God
Many Christians find it difficult to see the Christian significance of their work because of their narrow conception of what constitutes “Christian” work and a correspondingly limited view of “vocation”. A way to broaden their understanding would be to take them through the following sequence of ideas. Let’s go through the sequence ourselves. 

EXERCISE 2 : Doing “Christian” Work

A young man approached his boss to announce that he was to give up his work in industry in order to do “Christian” work.

Imagine what he had it in mind to do – Ordination?
Join a caring profession?

Suppose you are his boss and are convinced in your own mind that this young man is possibly going to make a mistake because of too narrow a view of Christian work. Your own inclination is to urge him to consider pursuing his Christian vocation where he is now. 

Hand out Exercise 2. 10 -15 minutes to be spent on it.

How would you set about persuading him, or at least getting him to reconsider his position?

You might take the young man through the following steps:

What is Christian work?

The assumption of many a Christian is as follows:

1. There is a “premier league” of Christian work - minister of religion, missionary doctor, Christian bookseller (i.e. seller of Christian books).

2. Then there  is a “first division” – doctor, nurse, social worker, teacher. These are not work within the institutional church or directly connected with spreading the Gospel, but they are Church-“approved”.

To which “division” does the work of each of your church members belong? 

The work of Jesus

For guidance about what Christian work is, we look at the work of Jesus. He was quite sure he did God’s work: he spoke of his own work and the Father’s 

(20 minutes)

work in one breath (“My Father works and I work” – John 5:17)

The example of Jesus’ work might seem to support a narrow interpretation – he was a preacher, teacher and healer. 

But consider how in his work he met a whole variety of human needs. Not just spiritual, but also basic bodily needs – for food, for physical healing.

He also met the needs of people’s minds; he was a great teacher, and a healer of sick minds.

He also met the deepest needs of the human spirit, by proclaiming the love of God for each person, and inviting people to share in the life of the Kingdom.

He met the needs of body, mind and spirit.

A parallel with ordinary human work?

But ordinary human work too is concerned with meeting the needs of body, mind or spirit. Examples: the baker (needs of the body); teachers, broadcasters, journalists (needs of the mind); artists, composers, counsellors (needs of the spirit). 

To the extent that human work meets genuine human need, at whatever level, this parallel can be drawn.

All types of work can be Christian work/can contribute to God’s purpose

Well, practically all. Some borderline cases…. Couldn’t be a Christian drug-pusher, etc… 

Any job/occupation/profession is Christian if it

(1) Meets any kind of human need

(2) Contributes to the life of or preserves the fabric of society

(2) Develops or preserves the life of the planet

These claims justified from the Bible 

Re (1), see the scores of passages about service and loving neighbour

Re (2), see Ecclesiasticus 38  “… they maintain the fabric of this world.

Re (3), see Genesis 1 & 2 : “dominion” = managing, ordering, stewarding the world; “tilling and keeping”. 

In short, any kind of work which contributes to “life abundant” (John 10:10) is Christian.

The vocation of all

All are called to work in God’s service; all have a vocation. The idea of vocation should not be limited... but should include bankers, factory workers, planners, engineers, accountants….. 

People called where they are
… in their present job.

But God does call people out of one job into another – sometimes. But this is not to be taken as a divine judgement about what is higher or more Christian. It is rather a case of God wanting a particular person with his/her experience, talents and opportunities to do this for God now.

The young man was, in fact, persuaded to remain where he was.

***

A presentation on these lines would help church members affirm the Christian status of their own work and accept it as a vocation.

It would be worth preparing versions of such a presentation for use with different audiences - e.g. a 

talk to a clergy fraternal or at a ministers’ conference; a sermon; a men’s fellowship; a Mothers Union meeting etc. 

We turn now to how we might represent the theological significance of work to our fellow clergy/ministers.

Three points worth considering here are:

· The extent to which work “featured” in their theological training

· Their own experience of “secular” work

· The centrality of work in the lives of members of their congregation

Whether clergy are predisposed to take work seriously depends on the basic model of the church they operate with. The “Two Theological Models” may help them reflect on their assumptions – see Handout 1

Seek an opportunity to look at these two models with your clerical colleagues. Ask them which model appeals most, and why.

Model B suggests that human work makes an important contribution to God’s purpose.

Give out Two Theological Models. Go through them very briefly, explaining that there will be an opportunity to discuss these more fully in another Module.

Clergy who are able to affirm work theologically will be able to contribute to the theological formation of 

their working members, through preaching, teaching and in private conversation.

Supporting working members of the Church

There are many ways of encouraging local churches to play their part in mission to the world of work. We consider ways of putting the subject of work higher up in the agenda and making the local church an effective support base for its working members.

What Churches Can Do – see Handout 2

Discuss which of these suggestions could be implemented in your church. 

Do you see problems in implementing these?

Many of these relate to worship. The subject of work could feature regularly in intercessions, occasionally in sermons.

As a preparation for preaching on work, sermon presenters need to bring themselves up to date about working life. Working members of the 

What Churches Can Do – Ask students to arrange themselves into groups of 2 or 3 to tackle the questions.  Allow 10 minutes

congregation could help them do so, and might assist in the actual preparation of sermons. 

Sometimes it might be possible to devote a whole service to “work”. A suitable occasion might be a harvest festival (broadened to include other-than-agricultural work) or rogationtide, or the Feast of Joseph the worker if you are a Roman Catholic or high church Anglican.

There is much work-theme worship material available to help you compile an Order of Service.

It would be helpful to make a list of industrial chaplains and other available resources of people and materials that could assist you and your local church.

Handout 3, which we use to round off this session, provides a sample of available worship material.  

REVIEW

How has this module helped trainees to progress?
Any comments for improving this course next time?

Allow 6 minutes for Closing Worship

10 minutes. Show OHP again






� The Churches’ Consortium on Industrial Mission : Guidelines on the Task, Organisation, Appointments, and Continuity of Industrial Mission, 1985, p 5. 





�  In a Britain today “ecumenical” should perhaps means inter-faith not just (Christian) inter-denominational.


�  It is often found in practice that local churches are not far down the ecumenical road themselves. In such a situation it is often the case that a major role for industrial chaplains will be to set up the very structures which they themselves are to be accountable to.





PAGE  
Page 7

